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For some time now, Local Lodge 498 (a large and diverse Local) has been searching for ways to improve dedi-
cation within the rank and file members, as well as    improve the abilities of the Local Chairman and  
Committeemen to organize workers collectively. The Local executive board thought it best to also improve 
relationships with other Railroad Unions in order to better our position in the Labor Movement as well.  After 
seeing that District Lodge 19 is now conducting on-site training, the Local reached out to us for some ideas. 
Discussions with the Local Lodge president, Shaun O'Connor gave us an idea of what type of training could 
help. Next, after receiving completed surveys from most of the shop floor representatives, we put together an 
agenda. Like most Locals with several Railroad Carriers, we found that communication and relationships with 
Members and management were the areas needing the most attention. Some Local Reps. didn’t know who or 
how the hierarchy worked within the District, Local or the Grand Lodge. So, we set up to have ten hours of 
training (classroom style) at a local hotel on July 25th and 26th. As a unique twist, Local 498 invited Leaders 
from other Railroad Unions and other District 19 Locals in the Chicagoland area. 

Eighteen Local Reps. attended on their own time, including Eddie Segura from the IBEW and Local Chairman 
Frank Zeimetz from Local 2600. As an ice breaker we started with introductions of all present and all Grand 
Lodge Executive Council and District Staff were introduced through the use of a Power-Point presentation. 
This led into a review of the IAM constitution to show the duties of all constitutional positions including Local 
Lodge positions. Showing the framework of the IAM made for a good foundation to build the rest of the class 
onto.  

The crux of our work focused on communication and the fact that the shop floor representatives are the key to 
success for all workers. Building good communication between the Members, Locals and the District is crucial 
to achieving a happy and prosperous Union experience. Next, we created a network between all the partici-
pants by sharing phone numbers and email addresses for all participants. The idea here is to make it easier for 
all reps of the Local and beyond to help each other work on local issues that most times are similar from carri-
er to carrier.  

We talked about why things are the way they are and ways to work together to make changes that are good for 
everyone. After the first night we found that our initial discussions paid off when some Reps. went to work and 
asked their Members about what they think and why they think that way, they asked new members if they re-
ceived a new member packet and called some older members that were out sick for a while, to see how they 
were getting along. 
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More than ever before all of the participants found out that they have many of the same issues to tackle, some 
had good solutions and we started to strategize about how we can improve our Members lives. The communi-
cation presentation was a guide into great discussions as we went on to talk about other information that will 
be helpful.  

Other topics included, The Railway Labor Act and how it came about, Organizing our Members internally to 
be active between generations and classes of Workers. The Hay Market Massacre and Pullman Strike that both 
happened close by were discussed as well as how these events changed the Labor Movement as we know it. 
We also went over, how the Supreme Court is changing our working conditions including the Janus case and 
how we can prepare for possible effects of that in the Railroad industry. Finally, we discussed methods of ne-
gotiating claims and discipline with management and how to write and submit claims using their contract 
rules. 

We ended the class with this quote from IAM International President Bob Martinez:  

"The Janus decision is just the latest tactic of corporations and wealthy donors who want to take away our 
freedom at work. The radical Right will never defeat a wave of working people joining together for a better 
life. Union membership is growing and we will continue to organize, mobilize and defeat those who want to 
destroy Unions and silence workers. This is WAR and working people are going to fight back." 

As the District Lodge 19 Educator it was an honor for me to work with this group of Labor Leaders, I can see 
already that this type of training is useful and affective. As I look forward to doing more of this work, I am 
reflecting on this class and the first one trying to constantly make improvements. We can customize a training 
class to fit your Local’s needs, please give me a call, email or text if you’re interested. 
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