
  

In late 2018 BNSF Management approached the Unions with members at the Lincoln NE Locomotive Shop 

and the Havelock Wheel Plant.  BNSF informed those unions that they would serve a Request for Proposal 

and potentially sell the Havelock Wheel Plant if an agreement couldn’t be reached by February 1, 2019.   

General Chairman Kyle Loos, John Denny and Heath Jacobs jumped into action and began negotiating an 

Agreement that would save the Wheel Plant.  The Locomotive Shop and Havelock Wheel Plant Machinists are 

in the same seniority district and on the same roster.  The Carrier wanted to split the rosters and have a Wheel 

Plant Roster and a Locomotive Shop Roster.  This was a deal breaker if the unions couldn’t agree.  The work 

at the Wheel Plant is much different than that of the Locomotive Shop.  The Carrier wanted a dedicated work 

force at the Wheel Plant and a dedicated work force at the Locomotive Shop.  Before the Agreement Machinist 

could bid from one shop to another.     

Brother’s Loos, Denny and Jacobs spent two months in very long and tough negotiations.  The Carrier de-

mands were very tough.  However General Chairman Loos, Denny and Jacobs were able to come to terms on a 

tentative Agreement to put forth to the membership for a ratification vote.  The tentative agreement provided 

for the rosters to be split, with one roster for the Locomotive Shop and one for the Wheel Plant.  The Agree-

ment would also create a displacement roster that protects the seniority of the original roster in case of a force 

reduction at either location.  The Agreement also provided a one year, no strings attached, no furlough guaran-

tee, for all Machinists at both locations on the roster on the date of the realignment of forces.  The Agreement 

further provides a bidding process in which Machinists will be able to bid, by qualifications and seniority to 

the location they desire. 

General Chairman Loos wanted the Machinist to fully understand the Agreement so that they could make an 

informed decision.  He with help of General Chairman Heath Jacobs, and Kenny Krause spent several days 

and countless hours on all shifts explaining the Agreement and answering all the questions.    

Many said that the Carrier was bluffing, and we should call their bluff, however as Brother Loos explained to 

them, the risk was too high to play chicken with 400 families lives.  Just days after the ratification of their 

Agreement, the Carrier posted job abolishment’s of another craft that had not reached an Agreement with the 

Carrier.  Thankfully, Brother Loos took this seriously and worked diligently to reach an Agreement that was 

overwhelmingly ratified by the membership.    

Giving the atmosphere of the Railroads today with Precision Scheduled Railroading, and other Rail Carrier’s 

versions of Precision Scheduled Railroading, we must be ready and prepared to fight for our jobs, just as Gen-

eral Chairman Kyle Loos, John Denny, Heath Jacobs and Kenny Krause did for the Lincoln Locomotive Shop 

and the Havelock Wheel Plant. 

Congratulations to the members of the Lincoln NE Locomotive Shop, Wheel Plant and thank you 

Brother Kyle, John, Heath and Kenny for a job well done.        
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